
 

 

 

 

 

 

 

 

Pupil Premium Strategic Plan for Expenditure in the Academic Year 2016-17 

Ark Evelyn Grade Academy has a Pupil Premium Grant of £553, 987.50 for the current Academic Year 2016-17. The total number of students eligible for Pupil 
Premium 2016-17 are 602 out of 855 students. This funding is given with a specific remit of diminishing any differences between disadvantaged students and 
those who are not disadvantaged. Schools should seek to lessen their in-school differences and also to ensure that their disadvantaged students perform 
better than other (non-disadvantaged) students nationally.   
 
Current Attainment August Results 2016 
 
Based upon the internal end of year data for Year 10 moving in to Year 11, the summer 2016 results and the 2016 Raise Online, the following is evident: 

 Pupils eligible for PP 
(national average) 

Pupils not eligible for PP 
(national average) 

Progress 8 score average -0.04  (-0.32) 0.13  (0.10) 

Attainment 8 score average 45.7  (40.8) 49.0  (53.3) 

% achieving both English and Maths GCSEs  47  (43) 51  (71) 

% achieving English Baccalaureate 25  (12) 30  (30) 

 

The Pupil Premium Students at Ark EGA do perform better than Pupil Premium Students nationally, which demonstrates that the Pupil Premium funding is 

well allocated to support Pupil Premium Students at the Academy and will continue to do so.  However, the Non Pupil Premium Students have performed 

better than the Pupil Premium students at Ark EGA 2016 and therefore, the allocation of Pupil Premium funding has been reviewed with this in mind for 

2016-17 so that the Pupil Premium students perform in-line with Non Pupil Premium Students at Ark EGA. 
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Expenditure of 2015-16 



 

 

 

RAISE 
2016 
 
 
 
 
 

 Progress 8 for disadvantaged middle prior attainers is significantly below national (-0.18) and below other (non-
disadvantaged) (-0.02) for this prior attaining group of students at Ark EGA. 

 Progress 8 for disadvantaged high prior attainers (0.00) is in-line with the national average but is below other (non-
disadvantaged) (0.18) students at Ark EGA. 

 Disadvantaged pupils’ Progress 8 was not significantly below national other overall or for any prior attainment group 
in English or Mathematics (and not well below average). 

 Low prior attaining disadvantaged pupils’ Progress 8 in English is above national (0.29) and also above the 
disadvantaged middle (-0.03) and high prior attainers (0.02). 

 Low prior attaining disadvantaged pupils’ Progress 8 in Maths is significantly above national (0.85) and in the top 
10% and also the disadvantaged middle (-0.02) and high prior attainers (-0.04). 

 Value added for disadvantaged students in Science is significantly below the national average (-0.36) and below the 
other (non-disadvantaged) (-0.16) at Ark EGA. 

 Value added for disadvantaged students in Humanities is above the national average (0.22) but is below the other 
(non-disadvantaged) (0.58) AT Ark EGA. 

 

 

Current Data 
(Year 11 Autumn 
2) 
 
 
 

 The Progress 8 score for PP Low Prior Attainers (0.23) is higher than PP Mid Prior Attainers (-0.57) and also the PP 

High Prior Attainers (-1.15) which is a continuing trend. 

 For Progress 8 - PP students (-0.5) have made slightly more progress than Non PP students (-0.7) at Autumn 2 

 For Attainment 8 - PP students (3.6) are performing slightly better than Non PP students (3.4) at Autumn 2 

 For % of students passing English and Maths 5-9 - PP students (32%) are performing slightly better than Non PP 

students (25%) at Autumn 2 

 For % of students passing Ebacc at 5-9, PP students (13%) are performing slightly better than Non PP students (8%) 

at Autumn 2 

 

The current assessment data (Autumn 2) does demonstrate the Pupil Premium students are performing slightly above the Non Pupil Premium students which 

suggests a positive impact from the Pupil Premium Grant allocation (which can be seen below) during the Autumn Term 2016-17. 

 

 

 

 

 

 



 

 

The main barriers for the 2017 cohort are: 

 Disadvantaged students with middle and high prior attainment need to be supported to achieve their full potential (4) (5) (14)  

 Students with middle and high prior attainment need to have clear aspiration for the future that explains to them why they need to achieve their 

target grade in exams (3) (6) (7) (8) (9) (10) 

 Some students have low levels of literacy and numeracy which impacts on their learning and confidence in their learning (23) (24) (25) (26) (27)  

 Students have financial barriers to attend school (1) (2) (6) (18) (20) (21) 

 Students have emotional issues which affect ability to learn (9) (12) (14) (15) (16) (27) 

 

The Academy has started to strategically address the support for the middle and high prior attainers across Years 7-11 so that they make expected progress 

during 2016-17.  In Year 7 the high prior attaining students will be grouped together to be taught challenging and stretching lessons; this will continue with 

up and coming Year 7 cohorts.  The middle prior attainers will be ‘tracked and celebrated’ by DOLs so that they make at least expected progress.  The Academy 

does already support those students with numeracy and literacy skills and Maths Mastery and English Mastery has been introduced in Key Stage 3.  Our 

careers advice programme has also been developed to really inspire all students to think about their next steps after education and to achieve their full 

potential   

Allocation of the  Pupil Premium Grant at Ark EGA 2016/17 

In light of the above data and understanding of barriers to learning, the total Pupil Premium Grant of £553, 987.50 will be spent as follows during 

2016-17 (please also access this as an A3 document on the Academy website – www.evelyngraceacademy.org): 

 
Pupil Premium Used for 

 
 
 

Amount Allocated to the 
intervention/action 

Is this a new or continued 
activity 

Brief Summary of the 
intervention or action, 

including details of year 
groups and pupils 
involved and the 

timescale 

Specific intended 
outcomes. How will this 
intervention or action 

improve achievement for 
pupils eligible for the Pupil 

Premium? What will it 
achieve if successful? 

Link to Academy 
Development Plan 

How will this activity be 
monitored, when and by 

whom? 

How will success be 
evidenced? 

(1). School uniform cost assistance 800.00 Continued
 

Pupil across all year 
groups whose families 

have struggled with the 
cost of new or 

replacement items 

Pupils gain parity of 
esteem by not being 
different through lack of 
appropriate uniform. 
This action puts them on 
a level footing with their 
peers. 

Strategic Priority 3  
Ongoing monitoring 
by SPL 
 

Students attend 
school in full school 
uniform in line with 
the Academy policy 

 
(2). Music Tuition 

42,000.00 Continued
 

Pupil across all year 
groups who have shown 

an interest in musical 
tuition. Tuition took 
place over the whole 

academic year. 

Pupils attend scheduled 
tuition and learn the 
value of sustained 
effort to achieve 
tangible outputs. Pupils 
are able to further 
develop their musical 
skills and talents 
increasing their choice 
in GCSE options 

Strategic Priority 1, 2, 3 
and 4 

Monitored by JHU Pupils attending 
scheduled tuition, 
Positive feedback 
regarding attitude to 
study by Pupil. 

http://www.evelyngraceacademy.org/


 

 

 
(3). Careers Support 

30,000.00 Continued
 

Work with pupils at KS4 
to explore their careers 

choices and enable 
them to focus on the 

path which will get them 
there. Term time only 

Pupils focus their 

Career aspirations and 

begin to think 
about 

how they will access 

their chosen career 

Strategic Priority 3 Ongoing monitoring  
by FHA 

Number of students 
with post-16 
formalised destination 
after EGA 

 
 

(4) Saturday school intervention 

classes 
 

8,500.00 Continued
 

For pupils who require 

support in targeted 

subjects throughout the 
academic year    

Significant improvement 
in results within 
targetted  subjects 
through intensive 
tuition 

Strategic priority 1, 2 
and 3 

Monitored by YDI and 
PDI 

 

GCSE exam results for 
English and Maths and 
teacher assessment 
levels/grades for 
other year groups 

 
 

(5) Alternative placements 

70,000.00 Continued
 

Placements for students 
in all year groups that 

benefit from an 
Individualised  

intervention 
programme 

of learning beyond what 

the school can offer 

Opportunity to access a 

career path with or 

without taking GCSEs. 

Pupils who are at risk of 

exclusion and/or at 

risk of becoming  NEETs 

remain within education 

Strategic priority 2, 3 Ongoing monitoring 
by lCA 

Students remain within 

the educational 

system. 

Attendance and 

academic achievement 

records. 

(6)  
Extracurricular: club provision 

11,000.00 Continued
 

Pupils across all year 
groups throughout 
the academic year 

Increased confidence in 

applying their skills 

outside of an academic 
subject Gaining 
transferrable skills to 
assist in their academic 
attainment.   
  

Strategic priority 2, 
3
  

Monitored by POl 
 

Number of students 

attending clubs 
regularly. 

 

(7) Visits to Universities 5,000.00 Continued
 

Trips to universities for 
pupils across all  

year groups 

To raise aspirations for 
students who may not 
otherwise choose to go 
to university. 

Strategic priority 3, 2 Monitored by DAN Feedback from 
students, teachers 
and parent/carers. 

 

(8) Trips Abroad 9,000.00 Continued
 

Trip for pupils studying 
MFL In order to develop 
their language skills in an 

appropriate setting. 
 One trip, 

Increased confidence in 
using    their language skills 

leading to an 
improvement in their 
MFL grades/leves. 

Strategic priority 3
 

Monitored by ETA
 

GCSE result_ /MFL 
teacher assessment 
levels. 
 

 (9) Behaviour Award Trips 5,000.00 Continued
 

End of year reward trips 

for all year  groups - 

students who have 

shown  

most improved 
behaviour 

Motivate and reward 

students to  improve 

their 

behaviour in school 

 

Strategic priority 3 Monitored by Dols Behaviour event log and 
number of merits 



 

 

' 

(10) Duke of Edinburgh 5,000.00 Continued
 

Placement on the Duke 
of Edinburgh award for 

KS4 Students. 

Learning new -skills, 
increasing their  
Self confidence and 
giving them an 
increased sense of  
responsibility. 

Strategic priority 2,3
 

Monitored by SPL Results of DofE award 

 

 
Pupil Premium Used for 

 
 
 

Amount Allocated to the 
intervention/action 

Is this a new or continued 
activity 

Brief Summary of the 
intervention or action, 

including details of year 
groups and pupils involved 

and the timescale 

Specific intended 
outcomes. How will this 
intervention or action 

improve achievement for 
pupils eligible for the Pupil 

Premium? What will it 
achieve if successful? 

Link to Academy 
Development Plan 

How will this activity be 
monitored, when and by 

whom? 

How will success be 
evidenced? 

 (11) CPO Training for staff 
 

£10,000 Continued
 

For all year groups. 
Improved teaching and 

learning, focusing on  
collaborative  learning 

and 
feedback 

Improvement in 
teaching and learning is 
reflected in  increased 
progress and 

attainment of all pupils. 

Strategic priority 1, 2, 3, 
4.7 

Monitored by AID and 
GHO 
 

Improvement in English 
and 
Maths progress and 
attainment across 
the Academy 

 

(12) Inclusion targeted intervention 
programmes  

£ 160,000.00 Continued
 

For all year groups. 
Intervention 

programmes, including  
Meta-cognition, self-

regulation, social and 

emotional learning 
behaviour 

interventions, parental 
involvement and small 

group tuition. 

Improvements in pupils’ 
overall wellbeing, 
behaviour and 
attendance, progress and 

attainment. 
 

Strategic priority 1, 2, 3, 

4.7 
Monitored by LCA 

Behaviour and rewards 
data feedback from 
parents, students and 
teachers, progress 
and attainment for 
targeted students. 

 

(13) Secondary school transition 

programme 

£ 10,000.00 Continued
 

For year 6 students 
transitioning to  
EGA.   

To  promote cohesion 
within the year group, 
to facilitate secondary 
school transition 

Strategic priority 1, 2, 3, 

4.7 

 

Monitored by LCA Behaviour attendance 
and progress data 

 (14)  Cross-curricular resources 
 

£ 1,500.00 Continued
 

Pupils across the 
curriculum that require 

behaviour modification 
programmes of 
intervention 

Raising attainment  Strategic priority 1, 2, 3, 
4.7  
 

Monitored by LCA Behaviour, 

attendance and 

progress data. 

 (15) Student Development centre £38,000.00 New Pupils across the 
curriculum that require 

behaviour modification 
programmes of 
intervention 

Raising attainment, 
reduce number of   
exclusions and improve 
behaviour across the 
school 

Strategic priority 1, 2, 3, 
4.6 

Monitored by LCA Behaviour, 

attendance and 

progress data. 



 

 

(16) Educational Psychology Services. 
 

£12,187.50 New Students across all year 

groups that  require 

specialist assessments 

and targeted 

interventions to 

overcome barriers in 

learning 
 

raising attainment, 

increase students 

wellbeing and s e l f   

c o n f i d e n c e  a s  
l e a r n e r s .  

Strategic priority 1, 2, 3, 

4.6 
Monitored by LCA Behaviour, attendance 

and progress data.
 

 

 
Pupil Premium Used for 

 
 
 

Amount Allocated to 
the intervention/action 

Is this a new or continued 
activity 

Brief Summary of the 
intervention or action, 

including details of 
year groups and pupils 
involved and the scale 

Specific intended 
outcomes. How will 
this intervention or 

action improve 
achievement for pupils 

eligible for the Pupil 
Premium? What will it 
achieve if successful? 

Link to Academy 
Development Plan 

How will this activity 
be monitored, when 

and by whom? 

How will success be evidenced? 

(17) Intervention  Trips £49,000.00 Continued Y11 students who 
require support in 
targeted subjects. 

Throughout the 
academic year. 

Significant 
improvement in GCSE 
results with targeted 
subjects through 
intensive tuition 

Strategic priority 1,2,3 Monitored by YDI 
 

GCSE exam result 

(18) Food Vouchers 
 
  

 

£5,000.00 Continued Pupils across all year 
groups whose families 
are struggling with the 
cost of everyday food 

items 

Support for troubled 
families who are ??? 
who no immediate 
access to public 
recourse and/or are 
on the poverty line 

Strategic priority 2, 3, 4.6 Monitored by LCA 
 

Feedback from students, carers 
and teachers  

(19) Raising Achievement 
Prize giving 

£8,000.00 Continued Prizes for all year 
groups for students 
who achieve excellence 
 

Recognition of excellence 

within each year group 

leading to raising aspiration 

of students 

Strategic priority 1,2,3 Monitored by PDI 
and YDI 

 

Attendance data, academic 
data and behaviour report data 

(20) Revision Materials 
 

£6,000.00 Continued Pupils supported with 
revision materials in 
preparation of their 

exams 

Access to revision 
materials leading to 
improved chances of 
securing their 
predicted grade 

Strategic priority 1, 2 and  3 Monitored by YDI 
 

GCSE Exam results 

(21) Student laptops £3,000.00 Continued Laptops provided to 
Children. Locked after. 

 

Facilitate access to 
home learning, 
enabling them to 
complete homework, 
revise and research. 

Strategic priority  2,3 Monitored by LCA 
 

Feedback from students, carers, 
social workers and teachers. 



 

 

 (22) Literacy resources/ intervention  
programmes 

£9,000.00 
 

Continued Pupils across all year 
groups who require 
support in literacy. 

Throughout the 
academic year. 

Particular focus on SEN 
students 

Improvement in 
literacy outputs 
through intensive 
tuition 

Strategic priority 1, 2  Monitored by CFE 
 

GCSE exam results and teacher 
assessment data for English and 
all literacy-based subjects 

(23)Numeracy 
resources / 
Intervention 
Programmes 
  

£22,000.00 Continued Pupils across all year 
groups who require 

support in numeracy. 
Throughout the 
academic year. 

Particular focus on SEN 
students 

Improvement in 
numeracy outputs 
through intensive 
tuition 

Strategic priority 1, 2  Monitored by KCH 
 

GCSE exam results and teacher 
assessment data for Maths 

(24) Individualised vocational 

curriculum for K S 4  

 
 

£15,000.00 Continued KS4 students who will 
benefit from a 
combination of 

academic subjects and 
vocational training 

Additional vocational 
qualifications which 
may lead into post-16 
apprenticeships and 
better college 
placements. 

Strategic priority 1, 2,  Monitored by LCA 
 

Vocational qualifications 
obtained 

(25) Maths catch-up classes for 
KS4 

£10,000.00 Continued For targeted KS$ Pupils 
who require support in 

Maths.  
Throughout the 
academic year. 

Significant 
improvement in results 
within Maths through 
intensive tuition 

Strategic priority  1 and 2 Monitored by KCH 
 

GCSE exam results for Maths 

(26) English catch-up classes 
for KS4 
 

£9,000.00 Continued For targeted KS4 pupils 
who require support in 

English. Throughout 
the academic year. 

Significant 
improvement in results 
within English through 
intensive tuition 

Strategic priority  1 and 2 Monitored by CFE GCSE exam results for English 

The impact of this is reviewed regularly through the year – both through qualitative information gathered during our inclusion meetings and through analysing 
the data at key data input points. Further individual student trackers are used to see how students are doing at a micro level. We adapt our support and our 
plans for further work in the light of this evaluation. The final impact will be reviewed in August 2017 when we examine the summer outcomes and decide 
which actions had the most impact, which are worth repeating and which need to be rethought.  

 
Use of the  Pupil Premium Grant and Impact at Ark EGA 2015/16 

The Pupil Premium Grant for Ark EGA in 2015-16 was spent as follows with the impact listed for each area of allocation (please also access this as 

an A3 document on the Academy website – www.evelyngraceacademy.org): 

http://www.evelyngraceacademy.org/


 

 

 

 



 

 

 

 

 



 

 

 

 

 



 

 

 

Impact of this Expenditure 2015-16 

In 2016 the Academy achieved a Progress 8 score of +0.02 which is considered to be an average Progress 8 score in comparison national and is an improvement from the 

previous year 2015 when the estimate Progress 8 score was -0.1.  We are also encouraged that the Progress 8 score is also slightly higher than the national average Progress 

8 score of -0.03.  Pupil Premium students at Ark EGA (-0.03) have also performed better than Pupil Premium students nationally (-0.32) but we are aware that Non Pupil 

Premium students are Ark EGA (0.13) are performing better than Pupil Premium students (-0.03).  But it is worth noting that majority of students at EGA are Pupil Premium 

Students (602 in comparison to 253).  The allocation of Pupil Premium Funding for 2016-17 has been reviewed in comparison to 2015-16 to better support the Pupil 

Premium students across the Academy; current Autumn 2 2016 data is demonstrating that Pupil Premium students are making improved progress against Non Pupil 

Premium students. 

Current strategies have not been sufficient to support the disadvantaged middle and high prior attainers and the disadvantaged low prior attainers in some of the Ebacc 

subjects (Science and Humanities).  This is a Key Priority for the Academy this year.  Senior Leaders, along with Ark Network Leads, are supporting Middle Leaders with 

raising awareness of these disadvantaged groups of students and monitoring their progress.  Intervention is targeted and specific so that intervention meets the needs of 

all students, especially our priority groups. 

 

 

 



 

 

Attendance Reported for the Year 2015-16: 

 

Pupil premium 

 Yes No 

Year 7 95.8 96.2 

Year 8 94.6 95.7 

Year 9 92.4 94.7 

Year 10 94.3 96.1 

Year 11 94.7 94.8 

Combined years 7 - 11 94.3 95.5 

 

Attendance was low for disadvantaged students in comparison to other (non-disadvantaged students).  Tracking of attendance shows that support offered is effective at 

reducing absenteeism but there is still some way to go to ensure attendance is improved across the disadvantaged students at the Academy.  Year 7 was in-line with the 

national expectation of 95% but Year’s 8-11 were just below the national expectation of 95%, especially Year 9. 

 

 

 

 

 

 

 

 

 


